
 
FACET and Pebbles Project South Africa 
 
In 2011 Sophia Warner, Director of Pebbles Project, approached Delaire 
Graff Wine Estate in Stellenbosch to request sponsorship of 40 t-shirts for 
the learners in the Pebbles After-School Clubs.  The response received was 
that Mr Graff and his FACET Foundation focused on much bigger projects 
than sponsoring t-shirts…. and so a dream was born. 
 

In 2013, a meeting between Pebbles Project and FACET in London culminated in a plan to 
launch a fleet of Graff Mobile Learning Centres to take education programmes out to the 
remote farms in the Stellenbosch rural areas.  Access to quality education is a major 
challenge that prevents many children from reaching their academic potential; this 
challenge was overcome by making the programmes mobile in specially modified vans. 
 
In 2013, the Pebbles Project was supporting 222 After-School Club learners aged 6 – 18.  The 
clubs provided support with homework, sport and art but there were few resources, a 
limited number of books and no computers.  Most of the children live in agricultural farm-
worker communities, where the minimum wage is R3200 ($220) per month, so many 
parents do not have the financial means to pay for additional educational support and some 
even struggle to afford school uniform and shoes.  

 
 

      

 



In 2014, the first two Graff Mobile Learning Centres were completed and on the road. 
 

 
 
Vehicle 1 was equipped as a mobile computer lab, complete with laptops, tablets and a 
printer.  A qualified teacher delivered computer skills training lessons to children and young 
adults from 10 farms.   
 
Vehicle 2 was set up as a mobile book library to enhance the children’s literacy 
development, and included board games and DVDs for families to borrow over weekends 
for entertainment.  The mobile book library was complemented by literacy tutors who 
focused on basic reading skills for the younger children.   
 

 
 



Since then, the book library has expanded to include hand puppets to develop theatrical 
skills, verbal communication skills and self-confidence. 
 

 
 
FACET also funded a maths tutoring programme, which currently reaches 329 children 
through a range of interactive, technological and traditional teaching methods.  In 2018, a 
96% success rate was achieved by the FACET learners in their end of year examination, proof 
indeed that the maths programme is highly effective.   
 

 



 
 
Weekend and holiday activities have also been funded for the children, which give the 
children an opportunity to visit interesting locations such as museums, aquariums, the 
beach, the naval base, the cinema, nature park game drives and animal parks. Children also 
participate in weekend activities on the farms such as fashion shows, Valentine’s Day ball, 
Mother and Son lunch, sports days and leadership camps.   
 
These activities not only reward good behaviour and attendance, they also introduce the 
children to the wider world and help to develop the social interactions that are required in 
a range of circumstances. 
  

 
 



After seeing the two vehicles in 2015, Mr Graff generously offered to fund an additional 3 
vehicles to be able to reach a greater number of children in the area on a more regular basis.   
The three new vehicles arrived in 2016 and comprised of a second mobile computer lab, a 
mobile life-skills classroom and a multi-purpose vehicle which was deployed to farms in the 
Citrusdal area on the West Coast of South Africa to provide computers as well as a book and 
toy library to farm children there. 
 

 
 
By early 2017, the fleet of Graff Mobile Learning Centres was impacting on a total of 500 
children aged 6 – 18 across the range of programmes and had starting offering support to 
the younger children in farm pre-schools also.  Early school drop-out continued to be a 
problem with many children failing to complete Grade 12, but over the years as a result of 
the FACET programmes, there has been a steady increase in learners making it through 
Grade 12 and beyond.  
 

 



2018 saw the 6th vehicle being set up as a mobile classroom to offer academic support to 
children in the Citrusdal area, where the roads stretch for miles and access to educational 
programmes is limited.  The sixth vehicle will offer tutoring in maths, literacy/reading, life-
skills as well as specific interventions for children with special educational needs and will be 
equipped with an interactive whiteboard and projector for interactive teaching and 
computer applications as well as a wide range of educational books and materials.  
 

 
 

The entire fleet now reaches 1070 children in 38 centres. 
 

 
Meet Claudia Abelse.  Claudia joined 
the Pebbles Project After-School Club 
programme in 2008 and is currently in 
Grade 12 at Cloetesville High School.     
She lives with her family on Delheim 
Wine Farm in Stellenbosch. 
Over the last 4 years, Claudia has been 
part of the FACET programmes on her 
farm, accessing computer lessons, 
library fiction and non-fiction books, 
life-skills, maths and literacy tutoring.  
These FACET programmes have 
dramatically improved her basic 
computer skills, enabled her to conduct 
research for her school assignments, 
significantly improved her school 
grades and helped to develop her self-
confidence and leadership skills.   
 

In 2016, Claudia was voted in as the youngest Pebbles Project Action Committee member, 
chosen by her community as a result of her extraordinary leadership qualities.   
 
In 2017, Claudia was awarded a bursary from her school as a result of her excellent academic 
achievement for her grade 11 year at Cloetesville High School in Stellenbosch.   

 



Claudia achieved the second highest results out of a group of 285 grade 11 learners.  The 
bursary covers the costs of her grade 12 year, including school fees (R2600), Matric camp, 
Matric jacket, Matric t-shirt and Matric farewell.   
 
Claudia received the Academic Excellence Award from the Pebbles Project in 2018.  She had 
an overall average of 80% across all her subjects.  This academic achievement and personal 
development is a direct result of the interventions and support that Claudia received 
through the FACET programmes.   
  

              
 

Claudia’s goal is to study tourism at a local Further Education Training College in 2020.  Her 
dream is to tour the world, meet new people, to form new friendships and to learn about 
other countries, their language and cultures.  We will continue to support Claudia in her 
education and look forward to watching her flourish into a confident, capable, well-
educated young woman with a very bright future. 
 
 
PEBBLES PROJECT FACET PROGRAMMES OVERVIEW 2019 
 
There are 10 FACET (South Africa) programmes: 

Mobile computer bus 1 
Mobile computer bus 2 
Mobile book and games library 
Mobile life-skills classroom 
Mobile multi-purpose bus – books, computers, games 
Mobile multi-purpose bus 2  
Maths tutoring programme 
Literacy tutoring programme 
Weekend and school holiday programme 

              Special Educational Need support 
 



FACET (South Africa) has created 21 jobs: 

 12 full time 

 9 part time 

 Plus 7 part time admin support people (HR, finance, management, cleaner, 
driver, Health and Safety officer) 

 
FACET Pebbles timeline: 

2014 – two vehicles – computer bus and mobile library 
2016 – three more vehicles – computer bus 2, life-skills bus, multi-purpose bus 
2018 – one more vehicle – multi-purpose bus 2  
 

Total number of children currently in the programme:  1070 
Total number of children supported 2014 – 2019:  4107 
Total number of ECD and ASC centres supported: 38 
Total number of facilitators trained each month: 48 
 

 


